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1. Nexus – Who we are  

Nexus was formed in March 2006.  After 15 years, we have harnessed our position in the market as 

one of the most successful and sustainable medium-size forensic companies in South Africa.  

We achieved this through building up solid, sustainable long-term relationships with our clients, which 

is based on reliable, professional and cost-effective quality services.   

In addition to the 15 years’ existence of the company, the number of years’ experience of our 

professional team members exceeds 250 years.    

Our reputation in the market is one of quality and results-driven, reliability, immeasurable intellectual 

capital, accountability and professionalism.    

In 2017 Nexus was awarded Fraud Investigator of the Year South Africa for 2017 by Wealth and 

Finance International -    

 

Since 2006, the success in our service lines resulted in development of subsidiaries in our group, 

namely –  

 

Nexus is a 100% shareholder in Nexus Training Academy (Pty) Ltd, and Nexus Integrity and 

Compliance Solutions (Pty) Ltd.  
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2. Nexus’ professional affiliations  

Our professional staff has membership in the following profession organizations –  

 

Association of Certified Fraud 

Examiners (ACFE) 

 

Institute of Commercial Forensic 

Practitioners (ICFP) 

 

Institute of Risk Management 

South Africa (IRMSA) 

3. Our diverse skill set  

Our diverse skill sets, and intellectual capital consists of –  

  

https://www.nexusforensics.co.za/


 

 
Page  4 

4. Our boutique one-stop service offerings  

4.1 Overview 

An overview of our services -   
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4.2 Service Line – Forensic Investigations 

METHODOLOGY 

Prior to the commencement of any project, an inception meeting will be held with the Project Manager, 

Project Leader and the team members to finalise and agree on issues such as mandate details, 

timelines, milestone dates and to share information that may be important for the effective execution 

of the project. 

At the outset of any investigation allocated to Nexus, our team will meet with dedicated client liaisons 

to discuss and agree on inter alia: 

 A proposal/implementation plan for the specific investigation 

 Timelines and responsibilities 

 How to address co-operation from third parties and/or staff; and 

 Interim reporting (frequency and format). 

PRELIMINARY VERIFICATION 

We will conduct an initial review of any matters assigned, as part of a preliminary investigation.  

This entails a review of all existing evidence and information available in order to make an informed 

decision on whether there is veracity in the allegation / complaint / suspicion and whether to proceed 

with an investigation. 

If all the evidence / information is available, we will determine whether there is substance in the 

complaint and provide our client with feedback in this regard.  If all the evidence / information is not 

available, we will determine what other information / evidence should be obtained before verifying the 

veracity of the allegation / complaint / suspicion and recommend same to our client.  Such information 

/ evidence will be limited to a so-called ‘desktop’ investigative procedure and should not be confused 

with detailed field-work investigations.   

By assuring that all the information is available, we will ensure that any decision our client takes will 

withstand the scrutiny from any party who may feel aggrieved (i.e. where there are allegations of 

‘witch-hunts’ brought by suspects). 

Initial verification of substance also ensures value for money – our client will not pay excessive fees 

for investigations where there is no substance in the complaint.   
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CONDUCTING DETAILED FIELD-WORK INVESTIGATIONS 

The effective investigation of any matter is determined by a proper understanding of the allegation / 

complaint / suspicion.  This is so, because the investigation methodologies to be implemented are 

determined by the nature of the alleged / suspected irregular behaviour, which again determines the 

resources required. 

Our methodology for an investigation can be summarized as follows –  

 

The above will answer the questions of who did what, when, how and why. 

 COMPLIANCE WITH YOUR REGULATORY FRAMEWORK 

We will execute all investigations in compliance with a client’s regulatory framework, and assist our 

client in discharging its duties in terms of its regulatory framework - it is part of our standard 

investigation and reporting methodology to advise our clients of any such duties imposed upon them 

by their regulatory framework.   

Our recommendations in this regard are always based on evidence already obtained.   

In short, we aim to make a difference.  We have structured our model to ensure continuity and minimal 

disruption on all our assignments.  Our Directors are equipped to work on all assignments and/take 

over assignments in progress.  We will allocate a lead Director who will source different and necessary 

skills for the different requirements on a needs basis to ensure that we fulfil all our client needs. 

FORENSIC REPORTING 

We are committed to providing effective and timely informal interim reporting, which will cover inter 

alia progress, barriers experienced with progress, etc.  The format and frequency will be agreed with 

yourself. 

We will incorporate the evidence and information obtained during the investigation into our report, in 

a format that has been agreed upon, and which will include: 
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 An executive summary report covering the entire audit / investigation. 

 Detailed findings and causes. 

 Conclusions on findings which would have resulted from the investigation. 

 Recommendations on actions to be taken by management as a result of the findings and 

conclusions, with reference to supporting evidence. 

 Findings and recommendations on any other matters (e.g. systems of internal controls, policies 

and procedures) that we may be deemed relevant as a result of the investigation. 

Our report will be structured to assist you to -  

 Take informed and objective decisions to institute criminal, civil or disciplinary action, if 

applicable. 

 Respond to all queries regarding the content of the report. 

As the organisation will act on the basis of our investigative reports, you require credible, 

trustworthy and admissible evidence to be presented to you.   

4.3 Service Line - Litigation Support 

Our services in litigation support comprise of expert advice and testimony, and assisting our clients in 

criminal, civil and labour law proceedings. 

CRIMINAL PROCEEDINGS 

Our team members have significant experience in the criminal justice system. This enables us to offer 

a service ‘facilitation of justice’, namely bridging the gap between the business environment and law 

enforcement agencies. This service offering encompasses the criminal process from ‘cradle to grave’, 

and includes: 

 Preparing case dockets with the necessary evidence and drafting charge sheets 

 Drafting court applications (e.g. for search and seizure, warrants, applications to institute 

investigations in terms of the National Prosecuting Authority Act, the Prevention and Combating 

of Corrupt Activities Act and AML measures) 

 Advising our clients during plea bargaining proceedings in terms of the Criminal Procedure Act, 

and watching briefs 

 Preparing documents and evidence files, and court papers for asset forfeiture 

 Executing a watching brief on criminal prosecutions, instituted on behalf of our clients 
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 Drafting supporting documents and subpoenas.  

CIVIL PROCEEDINGS 

Access to information and accessing information in a legal way is crucial to ensure the admissibility of 

evidence.  We offer the following services in this regard: 

 Drafting of applications for Anton Piller orders and assistance in executing such orders 

 Obtaining supporting evidence in civil litigation 

 Preparing evidence and court documentation for anti-dissipation orders 

 Quantification of damages 

 Matrimonial disputes. 

RECOVERY OF FUNDS 

In white-collar crime, the most effective and value-added sanction is recovery of funds.  It is part of 

our standard investigation methodology to: 

 Look behind the corporate (or ‘silent partner’) veil. 

 Follow the money trail to its conclusion and quantify losses. 

 Perform cash flow analyses where appropriate. 

 Advise and assist our clients on the most effective way to recover proceeds of crime. 

 Co-operating with law enforcement agencies to assist in recovering of ill-gotten gains. 

 Where necessary, we prepare a cash flow analysis and have experts to act as expert witnesses 

in a criminal or civil court. 

EXPERT WITNESSING 

Most forensic investigators hail from a legal/investigative background and as such they do not qualify 

as expert witnesses, but they do regularly act as factual witnesses.  

Our Cyber Crime specialists, forensic data analysts and forensic accountants and auditors have 

extensive experience in expert witnessing.   

DISCIPLINARY PROCEEDINGS 

Our staff members have extensive experience in initiating (prosecuting), testifying and drafting 

disciplinary charge sheets in the public and private sector. 
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Our staff contingent includes specialists in the field of leading and chairing disciplinary hearings.  

Because of our available expertise, we will assist the initiators of the organisation to comply with the 

institution of disciplinary proceedings in accordance with all the applicable legislation. 

Our disciplinary process service offerings include -  

 Drafting charge sheets on your behalf  

 Drafting notices of suspension, if required 

 Preparing evidence packs 

 Advising on processes to be followed, i.e. pre-suspension hearings and compliance with the audi 

alteram partem rule 

 Consulting with witnesses and arrange for their attendance 

 Liaising with the employee concerned (or his/her legal representative) to ensure that he/she is 

ready to proceed (this will mitigate unnecessary delays and costs) 

 Presenting evidence and arguments on behalf of our client  

 Liaising with Human Resources and other municipal officials concerned. 

4.4 Service Line - Business Intelligence Services  

Business intelligence is a critical part of managing business and fraud risks.  Knowing who your staff 

members, suppliers, customers and business partners are is imperative for effective fraud prevention 

and response.   

Business intelligence services (“BIS”) is our solution to this need for information, enabling our clients 

to make informed decisions and simultaneously manage their risks effectively.  BIS also forms an 

intrinsic part of the investigation process. 

Our BIS services include comprehensive background checks, and we leverage from information and 

capacity underwritten by various open sources, some of which are highlighted below.     

 

XDS and TransUnion reports include company directorships, credit 

records, employment history, marital status, phone numbers, trace 

alerts and company directorships. 

 

Windeed includes CIPC company reports (reflecting normal open source 

information related to a company), property reports, etc.  Windeed’s 

property reports provide information relating to ownership history, 

deeds office information, purchase date, price and registration dates etc. 
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In addition to confirmatory information reflected in the domains above, 

Traceps provides information on cell phone numbers linked between 

individuals; a valuable tool to identify links. 

 

Enatis reports provide information on vehicle ownership, whether a 

vehicle was bought cash etc. 

 

We conduct in-dept analysis on a person’s profile on social media 

platforms, which highlights relationships. 

 

We use the well-known Dun & Bradstreet for international information 

on entities and persons. 

4.5 Service Line – Cyber Crime  

IT forensics is an indispensable service that complements and completes an effective and thorough 

forensic investigation.  

We make use of IT forensic experts and tools where the emphasis is on court-oriented 

investigations, led by a prosecutor, with defined forensic principles in processing a crime scene, 

collecting and analysing evidence. 

Digihive service offerings to our clientele span the length and expanse of the forensic technology 

market. In satisfaction of our clients, we deploy our service commodities to cater for the issue at 

hand in response to our client’s need.  

Detailed below is a basic schematic of the different services we at Digihive is capable of offering in 

lieu of our Cyber-Risk and Cyber-Forensic solutions: 

 
 



 

 
Page  11 

We mirror and secure evidence from devices through international court recognised software 

toolkits–  

 

 

 

 

We use IntellaTM for E-discovery – below is an example of how IntellaTM 

works, where different categories of emails between certain persons, or 

containing certain terms or words, or sent / received during specific time 

periods, are boxed and reflected together (each yellow dot represents an 

email – clicking on the dot will bring up the email).  How these emails 

between the different categories may overlap with each other, is reflected 

- 

 

4.6 Service Line - Forensic data analysis 

OUR METHODOLOGY 

Forensic data analytics involves transforming and examining data to discover useful information which 

will assist in informing conclusions and support decision making and managing risks.  This is done with 

the aid of specialized systems and software. 



 

 
Page  12 

The analytics workflow reflects in the diagram below: 

 

DATA ANALYTICS SERVICES 

Our data analytic services include -  

 Electronic matching and reconciliations in invoices / accounts payable  

 Cash flow analysis 

 Procurement / Supplier master data analysis  

 Payroll and HR analysis  

 Procurement / Payroll analysis  

 Specific focused analyses (i.e. in support of investigations) such as fuel transaction analysis, 

cellular itemised data, transactional timelines etc.  

 Relationship links between individuals and entities 

 Identifications of trends or anomalies hidden in huge volumes of data  

 Timelines on events and transactions (date and time stamped). 

WE USE THE BEST INTERNATIONALLY RECOGNIZED FORENSIC TOOLKITS  

 

We use Analyst NotebookTM, a mapping tool which allows for profiling 

fraud syndicates and identifying linked accounts, patterns, trends and 

techniques to provide information that will enhance the company’s fraud 

prevention capabilities.   
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We also use Sentinel VisualizerTM that allows you to apply advanced 

Link Analysis visualization to reveal the hidden relationships in your 

data.  Leveraging your definitions of entities and relationships among 

them, turn rows and columns into visual data revealing multi-level 

hierarchical relationships.   

4.7 Service Line – Fraud Risk Assessment 

OUR APPROACH & METHODOLOGY 

Our integrated service approach includes practical and effective fraud risk management and 

deterrence solutions -   

 

  



 

 
Page  14 

4.8 Service Line - Fraud Prevention  

FRAUD PREVENTION PLANS / POLICIES / PROGRAMMES 

Numerous organisations end up with impractical and difficult-to-implement plans / strategies / policies, 

because plans contain characteristics of a policy, and vice versa.  We understand the different 

objectives of plans, policies and programs; and in our approach we will adopt the following principles-  

 The purpose of a Plan will not be to re-state existing Organisation policies, which collectively 

contain rules and values that prescribe expected conduct (this will be detailed in the Policy), 

and prohibit unacceptable conduct, but to define how existing rules and values are to be 

implemented / enforced, and by whom. 

 Is to define how the mentioned implementation / enforcement by the role players as reflected 

in the Plan, are to be monitored, and by whom.   

In this regard, there is a clear distinction between the purpose of a Policy vis-à-vis the purpose of a 

Plan; and operational accountability / responsibility to implement / enforce, vis-à-vis oversight / 

monitoring.   

As part of our preventative services, we provide clients with training and skills transfer programs in 

all areas of forensic investigations, fraud prevention and response, fraud risk management and 

practical investigation skills. 

ETHICS RISK PROFILE AND MANAGEMENT PLAN 

Our Ethics Profile and Plan for a client include -  

 The Client’s state of ethics management 

 The awareness and status of ethical values within the organisation 

 The strength of the Client’s ethical culture 

 The status of the code of ethics 

 The status of ethics-related stakeholder engagement 

 The state of stakeholder confidence in the Client (ethics reputation) 

 Negative ethics risks (threats) 

 Positive ethics risks (opportunities) 

 Leadership commitment to ethics 

 The effectiveness of current ethics management strategies, structures and systems 
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 Additional interventions that may be required. 

The Ethics risk profile informs the next phase of the ethics management process, which is the 

formulation of an ethics management strategy. The type of strategy selected will in turn, determine 

the ethics standards that need to be formulated. These standards provide the platform for developing 

a useful organisational code of ethics. The standards not only inform the code content, but also the 

type and content of ethics-related policies that need to be formulated to complement the code.  

4.9 Service Line - Training 

Our training service offering is delivered through Nexus Training Academy (Pty) Ltd.  Our areas of 

speciality include designing, customising and presenting training courses in all areas of the detection, 

prevention and reaction to fraud, corruption and forensic related matters, including ethics. 

Since inception, we have imparted practical skills and knowledge to numerous delegates, empowering 

them with new skill sets. We accomplished this by providing a personalised service at an affordable 

fee, with an unsurpassed level of performance and empowering delegates with premium intellectual 

property. 

 


